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COMPUTER SCIENCE SEMINAR

Pretraining on internet-scale data gives large language models (LLMs) broad knowledge, but not 
the ability to follow instructions or complete tasks reliably. Post-training is what turns them into the 
useful assistants and capable agents in widespread use today. In this seminar, we will trace the 
evolution of post-training from the early 2020s to the modern stack, covering supervised fine-
tuning and distillation to reward modeling and reinforcement learning with verifiable rewards. 
Along the way, we will examine which capabilities each stage unlocks, the practical considerations 
that determine success or failure, and what is achievable at frontier scale compared with smaller 
academic and individual compute and data budgets.

An Overview of Post-training of Large 
Language Models and Agents

ABSTRACT

Mr. Shashank Shekhar is a Research Engineer on the Foundational Research Incubation team at 
Google DeepMind, where he works on post-training systems for foundation models and agents. 
Previously, he co-founded Dice Health, an AI automation platform for veterinary healthcare 
providers and grew it from a bootstrapped startup to acquisition. Earlier in his career, he was a 
researcher in machine learning and computer vision at Meta AI, the Vector Institute, and the 
Indian Institute of Science. His work on data scaling laws received a NeurIPS 2022 Outstanding 
Paper Award. Outside of work, he runs the Toronto Machine Learning Systems group, which 
covers the training, inference, and deployment of AI systems from consumer devices to large 
datacenters. He has also served as a technical advisor to the Vector Institute and to several 
seed and Series A startups.

BIOGRAPHY

Research Engineer
Foundational Research

Incubation team

Google DeepMind

Microsoft Teams
Join the meeting now

LinkedIn

Mr. Shashank Shekhar

Friday October 16,  2026

Time: 2:00 – 3:00pm

Meeting ID: 276 874 638 026 202

Passcode: No25ce7c

Contact: Dr. Kamran Sartipi

Department of Computer Science
East Carolina University®

cs.ecu.edu/sartipik16/CSseminar

https://teams.microsoft.com/meet/276874638026202?p=hqQAVXGFDtzpaYH7EV
https://teams.microsoft.com/meet/276874638026202?p=hqQAVXGFDtzpaYH7EV
https://www.linkedin.com/in/sshkhr/?isSelfProfile=false
https://cs.ecu.edu/sartipik16/CSseminar
https://cs.ecu.edu/sartipik16/CSseminar
https://cs.ecu.edu/sartipik16/CSseminar

